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“Summary of the technical-economic feasibility study”
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Project title:
“Aqdaksh Reservoir Dam and Flood Transfer Channel”

Sector: Water Supply subsector: Water
ISIC code :3600
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Project Introduction

1- Project title: Aqdakesh Reservoir Dam and Flood transmission channel

2- Sector : Watr Supply Sub Sector : Water

3- Products / Services : Industry and agriculture water and Tourist services

4- location

Free Zone [ Economic Special Zone™ Industrial Estate Main Landm

5- Project description :

The project includes:

1) settable diversion dam in Aqdakesh includes : a) diversion dam on the Main River b)
downstream basin c) input of flood transmission channel d) the two sides of the river,s dykes e) fuse
plate on the right dyke

2) flood transmission system and ancillary facilities (length of 12 km and a width of 65 meters and
width of 10 m and 3 bridges with a length of 80 and 50 yards)

3) flood control storages in downstream of Aqqala (store capacity is 19 million square meters, the
reservoir area is 500 hectares, 6 m hight)

6- Annual capacity :19 milion cubic meters.

Project Status

7- Local / internal raw material access : 100 %

8- Sale :
- Anticipated local market : 100 %
- Anticipated export market: 0 %

9 — Project total time (from start of activities to start of commercial operation in 3 years)

Start of activities : 2016

Start of works at site :2016

End of Works :2018

Start of commercial operation : 2018

Schedule

10- Project status :

- Feasibility study available? Yes

- Required land provided? Yes

- Legal permissions (establishment license, foreign currency quota, invironment, etc) taken? Yes
- Partnership agreement concluding with local /foreign investor? No

- Financing agreement concluding? No

- Agreement with local /foreign contractor(s) concluding? No

- Infrastructural utilities (electricity water supply, telecommunication, fuel, road, etc) procured? Yes
- List of know- how, machinery, equipment, as well as seller /builder companies defined? No




- Purchases agreement machinery, equipment and know-how concluded? No

Financial Table

11- Financial structure :

- Internal Rate of Return (IRR) : 12 %

- Capital Rate of Return : 10% year

Local Currency Required Foreign
Descriptions Equivalent in Currency Total Million
Million Rials | Rate(Rials) - Required $
Million $ L.
Million $
Fix Capital | 1218560 32960 37 37
Current
Capital
Total 1218560 32960 37 37
Investment
- Value of foreign equipment / machinery ................ Million Euro
- Value of local equipment / machinery ------ Million Euro
- Value of foreign technical know-how ------ Million Euro
- Value of local technical know-how ------—---- Million Euro
- Net present value (NPV) : 95 Million $ for 15  year

General Information

12 - Project type: Establishment m

Expansion and completion =

13- Company Profile

installations
- Address :First of Aqqala road, Gorgan, Iran
- Tel: +9817-32627886

Web Site : http://www.gsrw.ir/
- Company's legal structure :

Fax :

+9817-32627870

governmental m

- Name ( Legal/Natural persons ) : Golestan Reginol Water Authority
- Company's current activities: Establishing and operation of water supply and transmission

E-mail :
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